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EXECUTIVE COMMITTEE ROLE 
MEMBERS REPRESENTATIVE


Purpose:

To ensure that all bowling activities motivate people to attend, are successes and contribute to the overall aim of ensuring the future well-being of the club. 

Promote a culture of positive engagement amongst Ash Bowling Club members.


Person Specification – Skills and Behaviours:

Extoll a positive and exemplary team culture.   
Have the ability to lead and inspire a team. 
Be approachable and a team spokesperson. 
Know and support Ash Bowling Club team members.
Have the ability to maintain clear and regular communication.
Generate team spirit.
Be a good role model for all team members.
Have active listening and problem-solving abilities.
Have the ability to remain impartial and represent diverse perspectives


Key aspects of the role:

1. To be an active member of the Executive Committee acting as a key liaison between the club’s general membership and its leadership. To ensure members’ voices are heard, their concerns are addressed, and their experiences within the club are positive. The representative will advocate for members’ interests and contribute to the club’s overall inclusivity, engagement, and growth.

Attend Executive Committee meetings as a member.
Provide regular and ongoing liaison with the executive committee seeking advice, direction or decision, as necessary.




2. Member Engagement & Advocacy

Act as a point of contact for members, gathering feedback, suggestions, and concerns.
Represent members' interests at committee meetings and ensure their voices are considered in decision-making.
Foster an inclusive and welcoming environment for all members.

3. Communication & Outreach

At least 3 times per year hold open members forums to seek views and opinions and provide verbal updates on club developments, initiatives, and events.
Facilitate discussions between members and the executive committee.

4. Conflict Resolution & Support

Address and mediate concerns or conflicts among members, escalating issues to the executive committee if necessary.
Ensure that club policies and guidelines are upheld in a fair and transparent manner.

5. Event & Initiative Support

Encourage members to participate in club games, social activities and contribute to initiatives.

6. Seek feedback following all games to support future planning.

Identify any emerging issues early so as to refer them to the Executive Committee and seek direction or decision.
Refine team selection to ensure members can improve and enhance their game and to guard against any bias or discriminatory activities.
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