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EXECUTIVE COMMITTEE ROLE 
CLUB CAPTAIN


Purpose:

To ensure that all bowling activities motivate people to attend, are successes and contribute to the overall aim of ensuring the future well-being of the club. 

Promote a culture of positive engagement amongst Ash Bowling Club members (Gents & Ladies) to play in Friendly, Internal and Open Competition games, Dover League and Club Fun events and to continually develop their individual games.

Act as Ash Bowling Club’s Ambassador, overtly and proactively asserting a positive and engaging manner when representing the Club.

Person Specification – Skills and Behaviours:

Extoll a positive and exemplary team culture.   
Have the ability to lead and inspire a team. 
Be approachable. 
Be a team spokesperson. 
Know and support Ash Bowling Club team members.
Have the ability to maintain clear and regular communication.
Generate team spirit.
Be a good role model for all team members. 
Know the rules of the game.


Key aspects of the role:

1. To be an active member of the Executive Committee and advise on all related playing matters and supporting aspects such as fixtures, selection and general morale.

Attend Executive Committee meetings as a member.
Provide regular and ongoing liaison with the chair, secretary and treasurer.
Feedback to the Committee seeking advice, direction or decision, as necessary.



2. Lead the match day practical organisation, co-ordination and logistical planning of bowling events. 

In liaison with the Chair & Secretary, represent the Club at relevant County and League engagements. 
In liaison with the Chair & Secretary, represent the Club at relevant County and League AGMs. 
To liaise with Fixture & Competitions Secretary in developing the Club yearly Calendar. 
Notify the Club Chair, Secretary & Fixtures/Competitions Secretary of any disputes arising during a match.  


Duties on Game Days.

Before the game starts:
Ensure teams are selected from the players available taking account of individual strengths.
Ensure that the score cards are fully prepared prior to the game. 
Perform the rink draw with opposing Captain. 
Check that the appropriate measuring equipment is readily available.
Ensure all teams finish pre-match tasks and all rinks and facilities are ready.
Welcome the visiting teams as they arrive.
Formally welcome visiting/home teams on the Green.

During the game:
In liaison with the visiting Captain, deal with any disputes arising during the match.  

After completion of the game: 
Add the scores and check with the visiting Captain that your scores agree.  
Ensure that all Green Fees have been paid.
Formally thank the visiting team for the game and wish them well in all endeavors.


3. Seek feedback following all games to support future planning.

Identify any emerging issues early so as to refer them to the Executive Committee and seek direction or decision.
Refine team selection to ensure members can improve and enhance their game and to guard against any bias or discriminatory activities.
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